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Introducing our Speaker

Quoted several times 
in the book.

Referred to as a 
άDƭƻōŀƭ ¢ƘƻǳƎƘǘ 
[ŜŀŘŜǊέ 
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creating space for 
partner 
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2014

Authored the 
highly acclaimed 
chapter

άLƳǇƭŜƳŜƴǘƛƴƎ 
Population Health 
{ǘǊŀǘŜƎƛŜǎέ 

2017

Bill Barberg, President/Founder, Insightformation, Inc.
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2018 Health System Transformation Award

Bill Barbergreceived the 

2018 άIŜŀƭǘƘ {ȅǎǘŜƳ 
¢ǊŀƴǎŦƻǊƳŀǘƛƻƴέAward
from Communities Joined in 
Action, for his innovative 
work to advance 
collaboration around the 
opioid/heroin/fentanyl 
crisis
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Struggling with Complex Challenges

Crime

Drop-outs

Obesity

Crime Chronic Disease Depression

Pollution

Substance Abuse
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Declining Budgets and Overwhelmed Staff



Execution 
Gap

No Strategic Alignment
Goals
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Will one more little arrow 
solve the problem?

Fragmentation Undermines Success
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Other Public 
Agencies & 
Officials

Opportunity to Collaborate around a Strategy



Award-winning 

InsightVision 

software to plan, 

implement, and 

monitor strategy 

and performance

TRAINING

HOW WE PROVIDE VALUE

+ TECH  + TOOLS
Industry-leading 

training
Templates, webinars, 

white papers,  

resource commons

& more to accelerate 

implementation



Keys to Improved Community Teamwork

ÅEmbrace Collective Impact

ÅKeep Working to Get Better At Collective Impact

ÅCo-Create a Shared Strategy Map Framework

ÅAdopt Supporting Technologies
ïStrategy Management System 

ïCommunity Care Coordination System

ïShared Knowledge & Resource Commons Platforms



About 130 People who are Dependent for Each Death

About 10 million to 12 million patients in the U.S. who have been on painkillers for years 


