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Introducing our Speaker

Bill Barberg president/Founder, Insightformation, Inc.
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Struggllng with Complex Challenges

Pollution

Chronic Diseas Depressio



\ Declining Budgets and Overwhelmed Staf
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Fragmentation Undermines Success

Will one more little arrow
solve the problem?
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Opportunity to Collaborate around a Strategy

No Strategic Alignment N
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Other Public
Health  Agencies & Medical Social Service

Hospitals

Depts  Officials Practices Providers

Improved

Community
Outcomes

Schools Community Eaith Families
groups Communities & individuals .
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HOW WE PROVIDE VALUE

TRAINING + TECH + TOOLS

Industryleading Awardwinning Templates, webinars,
training InsightVision white papers,
software to plan, resource commons

RON BIALEK, LESLIE M. BEITSCH, AND JOHN W. MORAN

implement, and
monitor strategy
and performance

N INSIGHTVISION

& more to accelerate
implementation
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Keys to Improved Community Teamwork

A Embrace Collective Impact

A Keep Working to Get Better At Collective Impe
A CoCreate a Shared Strategy Map Framework
A Adopt Supporting Technologies

| Strategy Management System
I Community Care Coordination System
I Shared Knowledge & Resource Commons Platforms
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About 130 People who are Dependent for Each

About 10 million to 12 million patients in the U.S. who have been on painkillers for yea
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