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Role of HCH in integrated trauma 
informed care teams

 Integrated care teams can help tease out role of traumatic brain 

injuries vs. additions vs. mental illness vs. trauma (Quad-morbid)

 Teams should be include peer providers, mental health 

professionals, addiction treatment counselors, nurses and access 

to a housing specialist, employment specialist and benefits 

specialist

 Services need to be provided flexibly in the community, on the 

street, in homes, in the hospital, at odd hours and wherever the 

patient is.

 Trauma informed requires a non-judgmental approach, 

compassion, understanding that their past traumatic experiences 

are driving their behaviors.

 The Patient Centered Primary Care team has to be available to the 

integrated trauma informed care team.

 Must utilize a patient centered care plan that is driven by the 

patient. 



Mandate for leaders into the future

 Identify flexible funding streams to support best practice 

trauma informed integrated care teams:

– Hospital charitable care and flexible funds

– Managed Care/ Coordinated Care Organization flexible funds

– 1115 Waivers and other CMS Waivers

– State SAMHSA CMHS and CSAT Block Grant

– HUD voucher programs- Work with local Housing Authority


