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Heal from past suffering and address current challenges:
Establish hope for a better and healthier future.

Trauma educated, healthy, and engaged workforce who
have the opportunity and capacity to participant in the healing of
traumatized clients.

Create a sanctuary where healing can occur through
a mix of safe trusting relationships and informed interventions.

Evolve policies and systems to match the neurological and
health needs of clients. Stop perpetuating the problem and find the
courage to solve it!

World
Class
Services
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"When | was a novice, | could not
understand why, if the world is filled with
suffering, the Buddha has such a beautiful
smile. Why isn’t he disturbed by all the
suffering? Later | discovered that the
Buddha has enough understanding, calm,
and strength; that is why the suffering
does not overwhelm him. He is able to
smile to suffering because he knows how
to take care of it and to help transform it.
We need to be aware of the suffering, but
retain our clarity, calmness, and strength
so we can help transform the situation.

* The ocean of tears cannot drown us if
- karuna (compassion) is there. That is why

the Buddha's smile is possible."
- Thich Nhat Hanh




The Paradigm

Paradigm Shift



A new way of thinking that challenges existing belief structures.

“When a human service

program takes the step to become trauma-informed, of its

, and IS assessed
and potentlally modified to mclude a basic understanding of how
trauma affects the life of an individual seeking services. Trauma-
Informed organizations, programs, and services are based on an
understanding of the vulnerabilities or triggers of trauma survivors
that , SO that
these services and programs can be more supportive and avoid re-
traumatization.”



Cognitive Impairment

~ Disrupted Neurodevelopment

Conception
Mechanisms by Which Adverse Childhood Experiences

Influence Health and Well-being Throughout the Lifespan
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Cognitive Impairment

~ Disrupted Neurodevelopment

Conception
Mechanisms by Which Adverse Childhood Experiences

Influence Health and Well-being Throughout the Lifespan




- Inability to focus
- Learning disrupted
« Short-term
memory
- Verbal memory
- Narrative
memory
« Limited volition
- Emotional instability
+ Nightmares
- Diminished interest
In everyday activities
- Loss of positive point
of view (self & world)
- Depression
- Suicide attempts
« Deregulated
emotional states
- Disrupted
personality
development

- Constipation or
diarrhea

- Somatic pain

» Disrupted sleep
patterns

- Alcohol abuse &
dependence

- lllicit drug use

» Smoking

+ Ischemic heart
disease (IHD)

- Fetal death

- Chronic obstructive
pulmonary disease
(COPD)

« Liver disease

» Decreased immune
function

- Decreased health-
related quality of life

- Fear & anxiety

- Anger & rage

- Risk for intimate
partner violence

- Multiple sexual
partners

- Sexually transmitted
infections (STIs)

- Unintended
pregnancies

- Difficulty trusting
others

- Concern about
burdening others with
problems

- Feelings of
detachment

- Attachment issues

« Social withdrawal

- Isolation

- Lack of awareness of
social cues

v

Acestudy.org, 2014, Levin, 2004, Herman, 1997



Disrupted Neurodevelopment

Conception
Mechanisms by Which Adverse Childhood Experiences

Influence Health and Well-being Throughout the Lifespan

Acestudy.org, 2013



Adoption
Health-risk Behaviors

Social, Emotional, and
Cognitive Impairment

Disrupted Neurodevelopment

Conception
Mechanisms by Which Adverse Childhood Experiences
Influence Health and Well-being Throughout the Lifespan

Acestudy.org, 2013







World Class
Services

The Goal:

Trauma
Specific
Treatment

Trauma
Informed
Care

Thrive: Leadership
Self Care & Culture

Trauma Informed Excellence: The Path
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Victim to Survivor to
Hero
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Rapid Post-Traumatic Recovery









UFFERING

)

LLENGES



States
- Capacity of stress/trauma an individual can hold
- Increased by: Healthy lifestyle, healthy relationships,
resiliency & self-confidence
- Decreased by: lliness, diet, weather, time of day, bad
relationships & trauma and long-term burnout

Levels
- Level of stress and trauma within the individual's
capacity
- Cognitive and social capacity = space between water
and top of cup
- Water overflowing = crisis




Window of Tolerance

Hyperarousal Zone (Flight/Fight): Increased sensation;

emotional reactivity; hypervigilance; disorganized
cognitive processing

Rigidity Chaos

Window of Tolerance: Flexible; adaptive;
coherent; energized, stable

Rigidity Chaos
Hypoarousal Zone (Freeze): relative absence of
sensation; numbing of emotions; disabled cognitive
processing; reduction of physical energy

Siegel, 2010 & Ogden, Minton, & P

ain, 2006






States
- Capacity of stress/trauma an individual can hold
- Increased by: Healthy lifestyle, healthy relationships,
resiliency & self-confidence
- Decreased by: lliness, diet, weather, time of day, bad
relationships & trauma and long-term burnout

Levels
- Level of stress and trauma within the individual's
capacity
- Cognitive and social capacity = space between water
and top of cup
- Water overflowing = crisis




Trauma: The Narrative Thief







Trauma: The Narrative Thief
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Biological Reactions to Stress/
Trauma <




Biological Reactions to Stress/

Stimulus

Adapted from Time Magazine Article by Joe Letola and Alice
Park







What are some
triggers for re-
traumatization
for your clients?

What type of
reactions do you
see when clients are
re-traumatized?
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Psychology

"The core experience of psychological
trauma are disempowerment and
disconnection from athers.”

~Judith Herman

Client's
Energy

The Biopsychosocial
Paradigm

Relationship

Small Group Activity

What does & person need
to transform pain and
suffering into strength and
wisdom:

+ biology

- psychology, and

- sacialirelationships

"Recovery can take place only within the context of

relationships; it cannot oceur in isolation. In her

reneveed connections with other people, the sunivor

re-creates the psychological faculties that were

damagad or deformed by the traumatic experience,”
Judith Hepman

Helper's
Energy




diology

The systems of the body and how they interact
with one another

Sets the structure for the flow of energy and
information throughout the body
+ Energy - biological activation of systems
designed for responsive action
- Information - a signal or symbol that provides
context (cognitive or emotional) for something
being processed internally or in the
environment

\\

Psychology Social

Relationships - How energy and information is
transferred from one person to another

Mental states and process

Mind - The human mind is a relational,
environmental, and biologically emergent

phenomena that has the power to regulate the
flow of energy and information

Environmental
- Socioeconomic factors
« Culture
- Family/societal mindsets

alition to control biology, including the brain

“vra) s TG o e o ks
YU Sper the miosd S m - I Anhn

The Biopsychosocial

Paradigm



iology

The systems of the body and how they interact
with one another

Sets the structure for the flow of energy and
Information throughout the body

- Energy - biological activation of systems

designed for responsive action

- Information - a signal or symbol that provides
context (cognitive or emotional) for something
being processed internally or in the
environment



Psychology

Mental states and process Relationsr
transferrec
Mind - The human mind is a relational,

environmental, and biologically emergent Environme

phenomena that has the power to regulate the - Socioe
flow of energy and information - Culture
- Family

olition to control biology, including the brain



Social

Relationships - How energy and information Is
transferred from one person to another

Nt Environmental
late the - Socioeconomic factors .
- Culture

- Family/societal mindsets
brain

“You are the average of the five people
you spend the most time with."- Jim Rohn




You

15% - Immediate
Relations

10% - Once

Removed

7% - Twice
Removed




» H

Siology

The systems of the body and how they interact
with one another

Sets the structure for the flow of energy and
information throughout the body
+ Energy - hiological activation of systems
designed for responsive action
+ Information - a signal or symbal that praovides
context (cognitive or emotional) for something
heing processed internally or in the
environment

Social

Relationships - How energy and information is
transferred from one person to another

Psychology

Mental states and process

Mind - The human mind is a relational,
environmental, and biologically emergent
phenomena that has the power to regulate the
flow of energy and information

Environmental

« Sociveconomic factors

- Culture

« Family/societal mindsets

‘lition to contral biclogy, including the brain

The Biopsychosocial
Paradigm

Small Group Activity

What does a person need
to transform pain and
suffering into strength and
wisdom:

- biology

- psychology, and

- social/relationships



Traumia Intommed Relahonsips

Client's
Energy

Helper's
Energy

.

Relationship



"The core experience of psychological
trauma are disempowerment and
disconnection from others."

-Judith Herman



B Client Characteristics
Relationship
Hope

®m Techniques




“Recovery can take place only within the context of
relationships; it cannot occur in isolation. In her
renewed connections with other people, the survivor
re-creates the psychological faculties that were
damaged or deformed by the traumatic experience.”

— Judith Herman



Trauma Informed Relationships

Empathy: “An ability to understand another’'s
frame of reference and the conviction that it is

Established Safety

+ Allows clients to take risks

« Increases cognitive, social,
and emotional intelligence

+ Increases ability to
problem solve

- Increases ability to engage
in treatment to address
past trauma

worthwhile to do so” Miller & Rollnick

Lack of safety
- Start to see danger where none
exists
- Numb awareness of real danger
- Fall into unsafe situations
- Become more rigid/chaotic in
thought and behavior

Importance of Safety

Bloom & Farragher, 2013 Lewis, 2006 & Bloom & Farragher, 2011

Autonomy Worthl
- Acknowledging freedom of choice increases + Being una
possibility for change + Power of :
- Helper can provide new choices but client is « Affirmatio

the one that chooses which to act on
- Support works better than confrontation



ormed Rela

Empathy: “An ability to understand another’s
frame of reference and the conviction that it Is
worthwhile to do so” Miller & Rollnick




Trust

Assured reliance on the character, ability, and strength of the
helper in whom confidence is placed

Trustful helping relationships trigger the release of oxytocin
- Opens Window of Tolerance: FACES
- Brings on feelings of contentment, calm, and safety
- Increases opportunity for insight: Reflection on thinking,

behavior, and emotions

Lack of trust triggers release of dihydrotestosterone (DHT)
- Increases the likelihood of traumatic triggers
- More likely to become hyper/hypoaroused

Wagner & Harter, 2006
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Trustful helping relationships trigger the release of oxytocin
- Opens Window of Tolerance: FACES
- Brings on feelings of contentment, calm, and safety
- Increases opportunity for insight: Reflection on thinking,

behavior, and emotions

Lack of trust triggers release of dihydrotestosterone (DHT)
- Increases the likelihood of traumatic triggers
- More likely to become hyper/hypoaroused

Wagner & Harter, 2006



Safety in Trauma Informed Care

- Without safety, client will exist in survival mode
(biological) trying to ensure their safety

- Safety should be consistently assessed and
built

- Physical, Social, and Emotional safety

Bloom & Farragher, 2011




Established Safety Lack of safety

. Allows clients to take risks - Start to see danger where none
- Increases cognitive, social, exists
and emotional intelligence - Numb awareness of real danger
. Increases ability to - Fall into unsafe situations
problem solve - Become more rigid/chaotic in
. Increases ability to engage thought and behavior

In treatment to address
past trauma

Importance of Safety

Bloom & Farragher, 2013; Lewis, 2006 & Bloom & Farragher, 2011




Autonomy
- Acknowledging freedom of choice increases
possibility for change
- Helper can provide new choices but client is
the one that chooses which to act on
- Support works better than confrontation



Worth
- Being unacceptable immobilizes the client
- Power of self-fulfilling prophecies and language
- Affirmations and positive relationships



Your Best Day!!!



ow Thresholc
for Services

High threshold:

Expectations client can
not meet in current state

Client level of Low threshold:

Meet client where they are
at (neurologically)

Work on range of issues
Opens services to a la
population

neurological health




Psychology

"The core experience of psychological
trauma are disempowerment and
disconnection from athers.”

~Judith Herman

Client's
Energy

The Biopsychosocial
Paradigm

Relationship

Small Group Activity

What does & person need
to transform pain and
suffering into strength and
wisdom:

+ biology

- psychology, and

- sacialirelationships

"Recovery can take place only within the context of

relationships; it cannot oceur in isolation. In her

reneveed connections with other people, the sunivor

re-creates the psychological faculties that were

damagad or deformed by the traumatic experience,”
Judith Hepman

Helper's
Energy




The Haunted Helper
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Wht afe some of your 5 of Heling Fatigue?

What do you love abaut your work?
What drives your passion?

Transforming Trauma and Maintaining
our Health and Well-being

Biology

Psychology Social

T Mo e




What are some of your causes of Helping Fatigue?

Helping Helping
Fatigue Satisfaction

Passion

Stress/Burnout Act of H
of Helping

Tr
dUma Self-Care

- A

What do you love about your work?
What drives your passion?




Cardiovascular
Disease

Stroke

Type |l Diabetes
Musculoskeletal
disorder
Cancer
Physical fatigue
Sexual issues
Gastrointestinal
problems
Headaches
Physical illiness
Back problems

PTSD reactions
Negative worldview
Hopelessness
Feeling of incompetence
and doubt
Megative attitude
Memory loss
Cognitive decline
Mental illness
Sleep problems
Shame

Mental fatigue
Ariety & irritability
Depression

Guilt

Aggression

Empathetic Intensity
The transfer of emotions
and pain from a
traumatized client to an
empathetic helper

Biitnout & Trauma Impa¢t on Well-being ——

Social isolation
Relationship issues

Poor performance
Absenteeism

Tardiness

Theft

Dehumanization of clients
Turnover (at least 40% is
stress related)

Client & Employee-filed
grievances

Litigation

Law job satisfaction
Disruption of relationships
Blurred boundaries.

L

ELEPT o

raies BNy
B —
What do you love about your work?
What drives your passion?

\What are some of your causes of Helping Fatigue?

Transforming Trauma and Maintaining

our Health and Well-being

Psychology

The Mindful Helper

Social




Empathetic Intensity
The transfer of emotions
and pain from a
traumatized client to an

empathetic helper







Compassion Fatigue

When empathetic intensity fills up
the helper’s robustness capacity

Gradual filling of your cup with

clients’ traumatic stories and life
experiences

Often present with burnout Emp
The




Vicarious Trauma

Witnessing a client’s traumatic
experience and the resulting
empathetic intensity

Cost of walking through hell with
someone




Secondary Trauma

When empathetic intensity triggers a powerful
countertransference reaction that overwhelms
the helper’s capacity

Something about the client’s trauma connects
with something in the helper’s personality or
past experience

The result is that the trauma is passed from

client to helper in a very real way




Over
Identificatio

Secondary Trauma Reactions

Uncertainty
Vulnerability
Unmodulated affect
Empathetic
enmeshment

Loss of boundaries
Over involvement
Reciprocal
dependency

Empathetic Avoidance
n Intensity

Denial

Distancing
Empathetic
withdrawal

Blank screen
Intellectualization
Misperception of
dynamics

Wilson and Lindy, 1994



Example of Secondary Traumat







Four Stages of
Burnout

1. Exhaustion
2. Shame and Doubt

3. Cynicism and Callousness

4. Failure, Helplessness, and
Crisis

Maslach & Leiter, 1997



'
Example of Burnout“

If only our clients were s
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Empathetic Intensity
The transfer of emotions
and pain from a
traumatized client to an




What are some of your causes of Helping Fatigue?

Helping Helping
Fatigue Satisfaction

Passion

Stress/Burnout Act of H
of Helping

Tr
dUma Self-Care

- A

What do you love about your work?
What drives your passion?




Transforming Trauma and Maintaining
our Health and Well-being

Biology

FPhysical health is the foundation for all health
+ Eat well
+ Sleep 8 hours
+ Exercise (transforming trauma and stress biologically)

Brain is only 2% of body weight, yet consumes 25% of oxygen and glucose
taken in by the body
- Breaks!!
- Take a break every 90 to 120 minutes
= Check out: After work & vacations
+ Stop multi-tasking (90% productivity loss)
+ Remove distractions
- On average we are distracted every 11 minutes and it takes 25 minutes
to return to the task
- Eats up hours (2.1 a day) and brain power {10 1Q points)

Psychology Social

The Mindful Helper

Power of Social
Aefworks




Biology

Physical health is the foundation for all health
- Eat well
- Sleep 8 hours
- Exercise (transforming trauma and stress biologically)

Brain is only 2% of body weight, yet consumes 25% of oxygen and glucose
taken in by the body
» Breaks!!!
- Take a break every 90 to 120 minutes
- Check out: After work & vacations
- Stop multi-tasking (90% productivity loss)
- Remove distractions
- On average we are distracted every 11 minutes and it takes 25 minutes
to return to the task
- Eats up hours (2.1 a day) and brain power (10 IQ points)

olo
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N

Physical health is the foundation for all health
- Eat well
- Sleep 8 hours
- Exercise (transforming trauma and stress biologically)

Brain is only 2% of body weight, yet consumes 25% of oxygen and glucose
taken in by the body
- Breaks!!!
- Take a break every 90 to 120 minutes
- Check out: After work & vacations
- Stop multi-tasking (90% productivity loss)
- Remove distractions
- On average we are distracted every 11 minutes and it takes 25 minutes
to return to the task
- Eats up hours (2.1 a day) and brain power (10 IQ points)




Psychology

The Mindful Helper

: : : Positive Mindsets increase
Focusing attention to consciously requlate energy

and information lowards healthier and mara - LEEITI'III"IQ
productive behaviors « Problem solving
Paying attention to what is happening in yaur mind - Crea_'I,Nl[y
allows you to recognize when you are struggling = RESI'IEHCY
with the trauma and burnout associated with - Well-bei ng
helping others

« Endurance
Eeing “present” with the clients allows you to bring - Mood

the right energy i

o the helping relationship Energy level

« Confidence

Helper Specific Benefits
« Promntes empathy
- Inc ed compassion
+ More attentive and atiuned with clients
- Decreased siress and anxiety
+ Increased social and emotional intelligence
- Increased self-efficacy
General Benefits
« Higher levels of physical health, immune
Tunctioning, and heali
= Lower stress levels and psychological distress
= Improved cognitive functioning
= Improved cognitive flexibility
- Increased relationship satisfaction

Transforming Traurma Through Mindfulness
= Sympathetic vs. Parasympathetic activation
= Building capacity
- Find & space
» Find a time
- Start small - 3 to 5 minutes a day
« Find the right exercise (Active vs. Empiy}
- Juurnaling
+ Practice throughout day




The Mindful Helper

Focusing attention to consciously regulate energy
and information towards healthier and more
productive behaviors

Paying attention to what is happening in your mind
allows you to recognize when you are struggling
with the trauma and burnout associated with
helping others

Being “present” with the clients allows you to bring
the right energy into the helping relationship

Helper Specific Benefits
- Promotes empathy
- Increased compassion
- More attentive and attuned with clients
- Decreased stress and anxiety
- Increased social and emational intelligence
- Increased self-efficacy
General Benefits
- Higher levels of physical health, immune
functioning, and healing
- Lower stress levels and psychological distress
- Improved cognitive functioning
- Improved cognitive flexibility
- Increased relationship satisfaction

Positive Mindsets increase
- Learning
- Problem solving
- Creativity
- Resiliency
- Well-being
- Endurance
- Mood
- Energy level
- Confidence

Transforming Trauma Through Mindfulness
« Sympathetic vs. Parasympathetic activation
- Building capacity
- Find a space
- Find a time
= Start small - 3 to 5 minutes a day
- Find the right exercise (Active vs. Empty)
- Journaling
- Practice throughout day




Focusing attention to consciously regulate energy
and information towards healthier and more
productive behaviors

Paying attention to what is happening in your mind
allows you to recognize when you are struggling
with the trauma and burnout associated with
helping others

Being “present” with the clients allows you to bring
the right energy into the helping relationship

]



Positive Mindsets Increase
- Learning
- Problem solving
- Creativity
- Resiliency
- Well-being
- Endurance
- Mood
- Energy level

l - Confidence




Helper Specific Benefits
- Promotes empathy
- Increased compassion
- More attentive and attuned with clients
- Decreased stress and anxiety
- Increased social and emotional intelligence
- Increased self-efficacy
General Benefits
- Higher levels of physical health, immune
functioning, and healing
- Lower stress levels and psychological distress
- Improved cognitive functioning
- Improved cognitive flexibility
- Increased relationship satisfaction



Transforming Trauma Through Mindfulness
- Sympathetic vs. Parasympathetic activation
- Building capacity
- FInd a space
- Find a time
- Start small - 3 to 5 minutes a day
- Find the right exercise (Active vs. Empty)
- Journaling
- Practice throughout day
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“You are the average of the five people you
spend the most time with."- Jim Rohn
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“You are the average of the five people you
spend the most time with.”- Jim Rohn




Role of Co-Workers

Co-workers are a critical part of our immediate social networks,
Impacting our health and well-being
Taking time to connect both personally and professionally does
amazing things!

- Fewer mental and emotional health issues

- Lowers levels of illness and absenteeism

- Increases job performance

- Greater sense of purpose

- Lowers stress

- Multiplies our emotional, intellectual, and physical resources

- Recover faster from setbacks



Trauma Informed
[ eadership

An Argument for a Trauma Informed Specific
Leadership Approach
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An Argument for a Trauma Informed Specific
Leadership Approach

Mirrar systems &

the power of social networks We look to those above us for emotional guidance

Unfortunately
- 75% report that their supervisor is the most
stressful part of their job
S A | 1 - 27% report being bullied by their boss
> « 24% would fire their boss

Aspects in one part of a system or group are mirrored

w + The worst part of the day = time spent with

in connected parts...with both positive and negative T boss

consequences - Those who work for "bad’ bosses have a 39%
higher chance of having a serious heart

Helper's relationship with client is often a mirrored problem

relationship to their dynamics with their supervisor and

co-workers

s, 2000
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An Unengaged Workfarce
77% of leaders believe their staff are not giving 100% e

73% of employees admit they're not giving 100%
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Aspects In one part of a system or group are mirrored

In connected parts...with both positive and negative
consequences

Helper's relationship with client is often a mirrored

relationship to their dynamics with their supervisor and
co-workers






Mirror systems &
the power of social networks

Aspects In one part of a system or group are mirrored

In connected parts...with both positive and negative
consequences

Helper's relationship with client is often a mirrored

relationship to their dynamics with their supervisor and
co-workers



We look to those above us for emotional guidance
Unfortunately
- /5% report that their supervisor Is the most
stressful part of their job
- 27% report being bullied by their boss
» 24% would fire their boss
- The worst part of the day = time spent with
boss
- Those who work for 'bad' bosses have a 39%
higher chance of having a serious heart
problem

Sutton, 2010



Emotionally Disregulated
Organization

High Levels
of Stress &
Uncertainty

High Levels
of Stress &
Uncertainty




Emotionally Disregulated
Organization

.0/\ 8.0 .0/\ 8.9 .9/\ 8.0

High Levels
of Stress &
Uncertainty
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of Stress &
Uncertainty




/7% of leaders believe their staff are not giving 100%
/3% of employees admit they’re not giving 100%



The cost of lack of engagement = $300 Billion in the
U.S.A.

An Unengaged Workforce

Whether or not staff feel that leaders care about their
well-being Is the #1 predictor of organizational

engagement
- Only 38% of workers feel this is true of their
leaders
- 50% felt their well-being didn’t matter at all to their
leaders

- Only 10% felt like they were a vital asset to the
organization.

Rock & Page, 2006
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Trauma Informed Practices
- Policles
- Supervision
- Quality Improvement
- Training
- Advocacy
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The Science of Hope:
Accessing the Mind

- Anticipation of a better future and ceasing of current pain and
suffering activates the reward centers of the brain:
- Nucleus accumbens: Dopamine and Serotonin
- Feeling of well-being
- Sense of happiness
- Pituitary gland: Endorphin
- Reduces conscious experience of pain (physical/emotional)
- Relaxes muscles, creating a general good feeling
- Role of helper: If trust is established oxytocin (key to bonding) is
also released, increasing sensitivity of the brain's natural opioid

system to endorphins Mate, 2010
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The human mind is & relational,
emnvironmental, and biologicalty
emefgent phenomena that has the
power to regulate the flow of energy
and information

Safety is key throughout the
transformation process

Bringing awareness to the present

Awarenaess in observing, attending,
and labeling perceptions, thoughts,
feeling, and aroused states

Taking power away from the
wraumatic memory

Mindfulness practice: Activity that
promotes or provides an
apportunity to focus on one thing or
empty the mind

Thinking about thinking and feeling i Epgenstin

Finding meaning: “Why did this
happen (o me?

Integration of trauma inte personal
narrative

Mindsight practices: Utilizing mindful
awarenass o apprehand the inner
nature of things and see them
intuitively
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The human mind is a relational,
environmental, and biologically
emergent phenomena that has the
power to regulate the flow of energy
and Iinformation

Safety is key throughout the
transformation process
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Bringing awareness to the present

Awareness in observing, attending,
and labeling perceptions, thoughts,
feeling, and aroused states

Taking power away from the
traumatic memory

Mindfulness practice: Activity that
promotes or provides an
opportunity to focus on one thing or
empty the mind
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Mindsight

Thinking about thinking and feeling

Finding meaning: "Why did this
happen to me?

Integration of trauma into personal
narrative

Mindsight practices: Utilizing mindful
awareness to apprehend the inner
nature of things and see them
Intuitively
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The human mind is a relational,
environmental, and biologically
emergent phenomena that has the
power to regulate the flow of energy

and information

Safety is key throughout the

transformation process

Bringing awareness to the present

Awareness in observing, attending,
and labeling perceptions, thoughts,
feeling, and aroused states

Taking power away from the
traumatic memory

Mindfulness practice: Activity that
promotes or provides an
opportunity to focus on one thing or
empty the mind

Mindsight Epigenetics

Thinking about thinking and feeling mIE
Finding meaning: "Why did this
happen to me?

Integration of trauma into personal
narrative

Mindsight practices: Utilizing mindful
awareness lo apprehend the inner
nature of things and see them
intuitively

Transformation
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Heal from past suffering and address current challenges:
Establish hope for a better and healthier future.

Trauma educated, healthy, and engaged workforce who
have the opportunity and capacity to participant in the healing of
traumatized clients.

Create a sanctuary where healing can occur through
a mix of safe trusting relationships and informed interventions.

Evolve policies and systems to match the neurological and
health needs of clients. Stop perpetuating the problem and find the
courage to solve it!

World
Class
Services
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Building a Trauma Informed Organization
Excellence Through Empathy & Compassion

Matt Bennett, MBA, MA
coldspringcenter.org
bennett@coldspringcenter.org

facebook.com/coldspringcenter
twitter.com/Matts_mumblings




