
	  
IF	  YOU	  BUILD	  IT,	  
THEY	  WILL	  COME.	  

Kevin	  Costner	  –	  Field	  of	  Dreams	  



Improving	  Healthcare	  Outcomes	  
through	  Outreach,	  Engagement	  

and	  Linkage	  to	  Care	  
Lesley	  Moody,	  CHES	  –	  Manager	  of	  Health	  Educa9on	  Services	  

Gillian	  Saunders,	  CHES	  –	  Assistant	  Clinic	  Administrator	  
Gabriela	  Gonzalez	  –	  Health	  Educator	  



CFH	  –	  CLINICS	  	  
•  8,	  009	  Unique	  consumers	  	  	  
•  33,065	  Visits	  

HEALTH	  ED.	  	  TEAM	  	  
•  4,	  156	  Visits	  
•  1,441	  Rapid	  HIV	  Tests	  	  	  



Mobile	  Health	  Clinic	  

ESTIMATE	  OF	  1,283	  VISITS	  FOR	  THE	  FIRST	  YEAR	  	  	  



Agenda	  for	  the	  Day	  

•  Define	  outreach	  
•  Iden9fy	  barriers	  	  
•  Overcoming	  barriers	  
•  Tradi9onal	  and	  non-‐tradi9onal	  methods	  
•  Focused,	  hands	  on	  ac9vi9es	  
•  Q&A	  



BRAINSTORM	  



What	  is	  Outreach	  
The	  type	  and	  degree	  of	  outreach	  depends	  on	  

purpose,	  goals	  and	  target	  popula9on.	  	  
•  Disseminate	  informa9on	  
•  Expand	  access	  to	  health	  services	  
•  Directly	  deliver	  health	  services	  	  
•  Increase	  knowledge	  and/or	  skills	  of	  consumers	  
&	  those	  who	  interact	  with	  them	  	  

•  Establish	  beneficial	  connec9ons	  between	  
consumers,	  community	  and	  your	  organiza9on	  	  

	  



Outreach	  Necessity	  

Consumers	  should:	  	  
•  Know	  the	  program,	  services	  or	  product	  exists	  
•  Be	  willing	  to	  use	  it	  	  
•  Be	  capable	  of	  using	  it	  



Goals	  for	  Agency	  

•  Create	  awareness	  
•  Change	  actudes	  and	  beliefs	  	  	  
•  Correct	  mispercep9ons	  
	  



Forms	  of	  Barriers	  



Iden9fy	  Barriers	  	  
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Iden9fy	  Barriers	  	  
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Can	  You	  Sell	  Your	  Product?	  



Factors	  That	  Influence	  Health	  Behavior	  

Predisposing	  

Enabling	  

Reinforcing	  

	  



Predisposing	  Factors:	  
Knowledge,	  Actudes,	  Values,	  Percep9ons	  

	  
What	  does	  a	  person	  need	  to	  know,	  believe	  and	  value	  to	  want	  to	  make	  

healthy	  choices?	  

Discover	  these	  by	  considering:	  	  
•  Experiences	  
•  Amount	  and	  accuracy	  of	  knowledge	  
•  Perceived	  peer	  norms	  
•  Perceived	  suscep9bility,	  threat,	  benefits	  

Wooley,	  Susan,	  Behavior	  Mapping:	  A	  Tool	  for	  Iden=fying	  Priori=es	  for	  Health	  Educa=on	  	  
Bowes,	  John	  E.,	  Communica=on	  and	  Community	  Development	  for	  Health	  Informa=on:	  Constructs	  and	  Models	  for	  Evalua=on	  
	  



Enabling	  Factors:	  
Availability	  of	  Resources,	  Accessibility,	  Referrals,	  Skills	  

	  
What	  informa9on	  and	  skills	  does	  a	  person	  need	  to	  be	  able	  

to	  par9cipate	  in	  the	  new	  healthy	  behavior?	  	  

Enhance	  enabling	  factors	  by:	  	  

•  Iden9fying	  and	  removing	  perceived	  barriers	  

•  Iden9fying	  available	  resources	  

•  Building	  confidence	  	  

•  Building	  awareness	  
Wooley,	  Susan,	  Behavior	  Mapping:	  A	  Tool	  for	  Iden=fying	  Priori=es	  for	  Health	  Educa=on	  	  
Bowes,	  John	  E.,	  Communica=on	  and	  Community	  Development	  for	  Health	  Informa=on:	  Constructs	  and	  Models	  for	  Evalua=on	  
	  



Reinforcing	  Factors:	  
Reward	  

What	  kinds	  of	  reinforcement	  or	  rewards	  would	  help	  a	  person	  

con9nue	  with	  the	  new	  healthy	  behavior?	  	  

•  External/Internal	  rewards	  	  

•  Tangible/Intangible	  rewards	  	  

•  People	  who	  provide	  posi9ve	  or	  nega9ve	  reinforcement?	  

Wooley,	  Susan,	  Behavior	  Mapping:	  A	  Tool	  for	  Iden=fying	  Priori=es	  for	  Health	  Educa=on	  	  
Bowes,	  John	  E.,	  Communica=on	  and	  Community	  Development	  for	  Health	  Informa=on:	  Constructs	  and	  Models	  for	  Evalua=on	  
	  



Create	  Awareness	  	  
Heart	  Disease	  is	  the	  #1	  killer	  of	  men	  and	  women	  in	  the	  United	  States	  



Create	  Awareness	  



Increase	  Access	  -‐	  Drives	  



Skill	  Building	  

LeE:	  Daniel	  Afful	  &	  Right:	  Anita	  Li	  –	  Health	  Educators	  at	  CFH	  	  	  

“DOING	  IT	  IN	  THE	  DARK”	  



Offer	  Incen9ve	  



Change	  Actudes	  and	  Beliefs	  



Communicate	  Appropriately	  



Assessing	  Impact	  

•  Data	  	  
ü 	  Ecw,	  UDS,	  e-‐Shares	  -‐	  DOH	  

•  Program	  Evalua9on:	  
ü 	  focus	  groups,	  event	  surveys	  

•  Quality	  Assurance	  	  	  
ü Chart	  reviews,	  staff	  observa9on	  	  



	  HRSA	  and	  CFH	  Quality	  Measures	  
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Prepared	  by	  Debbian	  Fletcher-‐Blake,	  APRN,	  FNP.	  CFH	  Board	  Presenta=on,	  March	  2014	  





IF…	  



Reach	  Your	  Popula9on	  

You	  must	  know:	  
•  Who	  are	  your	  users	  :	  culture,	  language,	  race,	  
values,	  educa9on,	  and	  economics	  

•  Know	  how	  to	  communicate	  with	  them:	  flyers,	  
social	  media,	  email,	  phone	  	  

•  Iden9fy	  and	  address	  barriers	  	  



CONTACT	  YOUR	  PRESENTERS	  	  
•  Lesley	  Moody	  :	  lmoody@cpnyc.org	  	  
•  Gillian	  Saunders:	  gsaunders@cpnyc.org	  	  
•  Gabriela	  Gonzalez:	  ggonzalez@cpnyc.org	  	  
	  
Like	  us	  on	  	  	  	  	  	  	  	  	  	  	  	  and	  	  

	  
www.careforthehomeless.org	  	  


