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Introduc3ons	  &	  Handouts	  



Goals	  

1.  Understand	  the	  contents	  of	  an	  effec3ve	  
Performance	  Improvement	  Plan	  

2.  Iden3fy	  the	  external	  forces	  that	  must	  be	  
considered	  in	  PI	  planning	  

3.  Know	  how	  to	  create	  meaningful	  PI	  goals	  that	  
make	  life	  beNer	  for	  staff	  and	  clients	  



POLICY	  &	  
PROCEDURE	  

PLAN	  GOAL	  1	  

GOAL	  3	   GOAL	  4	  

GOAL	  2	  

PDSA	  
cycles	  

PDSA	  
cycles	  

PDSA	  
cycles	  

PDSA	  
cycles	  



What	  is	  a	  PI	  Plan?	  

•  HRSA:	  A	  detailed	  and	  overarching	  
organiza3onal	  work	  plan	  for	  the	  health	  care	  
organiza3on's	  clinical	  and	  service	  quality	  
improvement	  ac3vi3es.	  

•  ECRI:	  A	  plan	  to	  systema3cally	  improve	  health	  
care	  delivery	  and	  health	  outcomes	  for	  
pa3ents	  served	  by	  the	  health	  center.	  	  The	  
scope	  of	  the	  QI/QA	  plan	  and	  strategy	  is	  
organiza3on	  wide.	  



Photo:	  Norman	  B.	  Leventhal	  Map	  Center	  



What	  is	  a	  PI	  Plan?	  

•  A	  roadmap	  for	  all	  quality	  ac3vi3es,	  both	  
opera3onal	  and	  clinical	  



Photo:	  Michael	  Chrobak	  



Goals	  

1.  Understand	  the	  contents	  of	  an	  effec3ve	  
Performance	  Improvement	  Plan	  

2.  Iden3fy	  the	  external	  forces	  that	  must	  be	  
considered	  in	  PI	  planning	  

3.  Know	  how	  to	  create	  meaningful	  PI	  goals	  that	  
make	  life	  beNer	  for	  staff	  and	  clients	  



Contents	  of	  an	  Effec3ve	  PI	  Plan	  

•  More	  than	  1,000	  FQHCs	  
•  More	  than	  200	  HCH	  projects	  
•  Every	  PI	  plan	  is	  different	  
•  Handout	  has	  resources	  from	  ECRI	  and	  HRSA	  
•  Countless	  more	  are	  available	  online	  
•  This	  workshop	  focuses	  on	  one	  approach	  



Contents	  of	  an	  Effec3ve	  PI	  Plan	  

•  Separate	  the	  structure	  from	  the	  goals	  
•  Structure	  =	  Policy	  
•  Goals	  =	  Plan	  
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Contents	  of	  an	  Effec3ve	  PI	  Plan	  

•  The	  structure	  (or	  “Policy”)	  defines:	  
– A	  health	  center’s	  PI	  program	  
– What	  guides	  the	  program	  
– Who	  is	  involved	  with	  the	  program	  
– What	  tasks	  the	  program	  manages	  
– The	  scope	  of	  the	  program	  
– The	  program’s	  improvement	  methodology	  



Contents	  of	  an	  Effec3ve	  PI	  Plan	  

•  The	  goals	  (or	  “Plan”)	  defines:	  
– What	  we’re	  aiming	  to	  achieve	  in	  the	  next	  12-‐36	  
months	  

•  This	  is	  the	  most	  important	  part	  of	  your	  
document,	  because	  it	  is	  the	  tool	  that	  sets	  your	  
priori3es	  and	  guides	  your	  day-‐to-‐day	  work	  



POLICY	  &	  
PROCEDURE	  

PLAN	  
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VERY	  OFTEN	  
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Contents	  of	  an	  Effec3ve	  PI	  Plan	  

•  The	  Policy	  defines:	  
– A	  health	  center’s	  PI	  program	  
– What	  guides	  the	  program	  
– Who	  is	  involved	  with	  the	  program	  
– What	  tasks	  the	  program	  manages	  
– The	  scope	  of	  the	  program	  
– The	  program’s	  improvement	  methodology	  
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Contents	  of	  an	  Effec3ve	  PI	  Plan	  

•  PI	  Methodologies	  
– PDSA	  (a.k.a.	  PDCA)	  
– Six	  Sigma	  /	  Lean	  Six	  Sigma	  
– Lean	  (a.k.a.	  Toyota	  Produc3on	  System)	  
– A3	  
– TQM	  
– And	  so	  many	  more!	  



Contents	  of	  an	  Effec3ve	  PI	  Plan	  

•  The	  Policy	  should	  also	  address:	  
– Data-‐driven	  improvement	  
– Risk	  management	  &	  mi3ga3on	  
– Sen3nel	  events	  &	  root	  cause	  analyses	  
– Con3nuous	  PI	  
– Requirements	  from	  external	  stakeholders	  



Goals	  

1.  Understand	  the	  contents	  of	  an	  effec3ve	  
Performance	  Improvement	  Plan	  

2.  Iden3fy	  the	  external	  forces	  that	  must	  be	  
considered	  in	  PI	  planning	  

3.  Know	  how	  to	  create	  meaningful	  PI	  goals	  that	  
make	  life	  beNer	  for	  staff	  and	  clients	  



External	  Forces	  

•  Key	  external	  stakeholders	  
– HRSA	  

•  FTCA	  
•  OSV	  
•  Ryan	  White	  
•  UDS	  

– NCQA	  
–  Joint	  Commission	  
– CMS	  /	  Meaningful	  Use	  
– Local	  health	  departments	  



External	  Forces	  

•  HRSA:	  “A	  QI	  Plan	  should	  (iden3fy	  a)	  
con3nuous	  process	  that	  is	  adap3ve	  to	  change	  
and	  that	  fits	  within	  the	  framework	  of	  other	  
programma3c	  quality	  assurance	  and	  quality	  
improvement	  ac3vi3es,	  i.e.	  JCAHO,	  Medicaid,	  
and	  other	  HRSA	  programs.”	  



External	  Forces	  

•  HRSA	  OSV	  –	  No.	  8:	  Quality	  Improvement	  /	  
Assurance	  Plan:	  “Health	  	  center	  	  has	  	  an	  	  
ongoing	  	  Quality	  	  Improvement/Quality	  	  
Assurance	  	  (QI/QA)	  	  program	  	  that	  	  includes	  	  …	  
periodic	  assessment	  of	  	  …	  the	  	  quality	  of	  	  
services	  	  provided	  …	  based	  on	  the	  	  systema3c	  	  
collec3on	  	  and	  	  evalua3on	  of	  pa3ent	  	  records”	  



External	  Forces	  

•  CMS	  /	  Meaningful	  Use	  
– Latest	  regula3ons	  released	  last	  week	  
– Clinical	  Quality	  remains	  an	  integral	  part	  
– Bar	  is	  genng	  increasingly	  higher	  



External	  Forces	  

•  NCQA	  –	  PCMH	  Standard	  6	  
– “The	  prac3ce	  uses	  performance	  data	  to	  iden3fy	  
opportuni3es	  for	  improvement	  and	  acts	  to	  
improve	  clinical	  quality,	  efficiency	  and	  pa3ent	  
experience.”	  



External	  Forces	  

•  Except	  for	  HRSA	  and	  Meaningful	  Use,	  external	  
forces	  will	  look	  different	  at	  every	  HCH	  project	  



External	  Forces	  

•  Don’t	  let	  external	  forces	  drive	  your	  PI	  plan!!!	  



Goals	  

1.  Understand	  the	  contents	  of	  an	  effec3ve	  
Performance	  Improvement	  Plan	  

2.  Iden3fy	  the	  external	  forces	  that	  must	  be	  
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Meaningful	  PI	  Goals	  

•  What	  is	  a	  goal?	  Something	  you	  are	  trying	  to	  
achieve	  



Meaningful	  PI	  Goals	  

•  Goals	  can	  be	  long-‐term	  or	  short-‐term	  
– Long-‐term:	  typically	  takes	  1+	  year	  to	  achieve	  

•  Oqen,	  goals	  build	  on	  each	  other	  



Meaningful	  PI	  Goals	  

•  There	  are	  many	  ways	  to	  define	  PI	  goals	  
– SMART	  goals	  
– General	  goals	  
– Aspira3onal	  goals	  

•  A	  single	  goal	  can	  fit	  in	  more	  than	  one	  category	  



Meaningful	  PI	  Goals	  

•  SMART	  goals	  
– Specific	  –	  What	  exactly	  is	  your	  goal?	  
– Measurable	  –	  How	  will	  you	  know	  you’ve	  achieved	  
your	  goal?	  

– Achievable	  –	  Is	  it	  possible	  to	  achieve	  this	  goal?	  
– Relevant	  –	  Does	  this	  goal	  maNer	  to	  our	  staff	  and	  
clients?	  

– Time-‐bound	  –	  When	  will	  you	  achieve	  the	  goal?	  



Meaningful	  PI	  Goals	  

“In	  2016,	  we	  will	  ensure	  that	  at	  least	  60%	  of	  female	  
pa3ents	  are	  screened	  for	  cervical	  cancer”	  
	  

•  S:	  Screening	  for	  cervical	  cancer	  
•  M:	  60%	  
•  A:	  Depends	  on	  organiza3on’s	  commitment	  
and	  current	  screening	  rate	  

•  R:	  Aligns	  with	  UDS,	  HEDIS,	  etc.	  
•  T:	  Time-‐limited	  to	  one	  calendar	  year	  



Meaningful	  PI	  Goals	  

•  General	  goals	  
– High	  level	  goals	  that	  are	  more	  philosophical	  than	  
logis3c	  

– Allow	  an	  organiza3on	  to	  create	  improvement	  
goals	  while	  allowing	  for	  new	  priori3es	  to	  emerge	  

– For	  Bal3more’s	  PI	  Plan,	  we	  typically	  choose	  
general	  goals	  



Meaningful	  PI	  Goals	  

“Increase	  the	  percentage	  of	  pa3ents	  who	  receive	  
preven3ve	  screenings.”	  
	  

•  Does	  not	  define	  specific	  informa3on	  about	  the	  
goal	  

•  Allows	  the	  organiza3on	  to	  determine	  how	  the	  
goal	  is	  implemented,	  and	  change	  course	  
throughout	  the	  3me	  period	  as	  new	  
informa3on	  emerges	  



Meaningful	  PI	  Goals	  

•  Aspira3onal	  goals	  
– Goals	  that	  aspire	  to	  something	  that	  seems	  difficult	  
or	  even	  impossible	  

– May	  or	  may	  not	  be	  SMART	  
– May	  or	  may	  not	  be	  general	  



Meaningful	  PI	  Goals	  

•  Good	  aspira3onal	  goals	  …	  
– Should	  make	  you	  feel	  uneasy	  
– Should	  cause	  an	  “OMG”	  moment,	  where	  you	  feel	  
like	  you’re	  tackling	  the	  impossible	  

– And	  should	  create	  the	  kind	  of	  inspira3on	  that	  will	  
make	  people	  willing	  to	  commit	  to	  achieving	  it	  



Meaningful	  PI	  Goals	  

“We	  choose	  to	  go	  to	  the	  moon.	  We	  choose	  to	  go	  to	  
the	  moon	  in	  this	  decade	  and	  do	  the	  other	  things,	  
not	  because	  they	  are	  easy,	  but	  because	  they	  are	  
hard,	  because	  that	  goal	  will	  serve	  to	  organize	  and	  
measure	  the	  best	  of	  our	  energies	  and	  skills,	  because	  
that	  challenge	  is	  one	  that	  we	  are	  willing	  to	  accept,	  
one	  we	  are	  unwilling	  to	  postpone,	  and	  one	  which	  
we	  intend	  to	  win…”	  



Meaningful	  PI	  Goals	  

•  Opera3onalize	  the	  Azara	  DRVS	  popula3on	  health	  
management	  system	  

•  Monitor,	  evaluate,	  priori3ze,	  and	  improve	  the	  32	  
clinical	  quality	  measures	  iden3fied	  during	  2014	  

•  Develop	  chronic	  disease	  protocols	  that	  lead	  to	  
improved	  care	  and	  outcomes	  

•  Openly	  share	  clinical	  quality	  measures	  with	  
clients,	  staff,	  the	  board,	  and	  community	  partners	  
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