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GOALS	  OF	  THE	  WORKSHOP	  
•  Be	  able	  to	  define	  advocacy	  and	  explain	  why	  it	  is	  

important	  
•  IdenAfy	  at	  least	  three	  current	  policies	  that	  affect	  

the	  HCH	  community	  
•  IdenAfy	  at	  least	  three	  advocacy	  strategies	  the	  HCH	  

community	  can	  use	  to	  advance	  policy	  change	  
•  Provide	  tools	  and	  resources	  to	  help	  you	  engage	  in	  

advocacy	  	  

	  



Current	  State	  of	  Homelessness	  
•  On	  a	  single	  night	  in	  January	  2014,	  

578,424	  people	  were	  found	  to	  be	  
experiencing	  homelessness	  

•  It	  is	  esAmated	  that	  between	  2.1	  and	  
3.5	  million	  people	  experience	  
homelessness	  every	  year	  

•  While	  homelessness	  is	  believed	  to	  be	  
declining,	  States	  of	  Emergency	  have	  
been	  declared	  in	  Portland	  and	  LA	  



The	  Persistence	  of	  Poverty	  	  
•  In	  2014,	  46.7	  million	  people,	  15%	  of	  

the	  total	  populaAon,	  lived	  at	  or	  below	  the	  
federal	  poverty	  level	  

•  In	  the	  same	  year,	  20.7	  million	  rental	  
households	  paid	  more	  than	  30%	  of	  their	  
income	  on	  rent	  

•  Half	  of	  U.S.	  households	  are	  one	  
paycheck	  away	  from	  falling	  into	  
poverty	  



Is	  Homelessness	  just	  a	  fact	  of	  life?	  
	  

If	  not,	  then	  how	  did	  we	  get	  here?	  



Income	  Inequality	  



Wealth	  Inequality	  



Decline	  in	  Real	  Wages	  



Affordable	  Housing	  Crisis	  



Decline	  in	  HUD	  Funding	  

Source:	  Western	  Regional	  Advocacy	  Project	  



Source:  Commonwealth Fund 

Medical	  Costs	  ConWnue	  to	  
Rise	  



Source:  International Center for Prison Studies 

Our	  Housing	  SoluWon…Mass	  IncarceraWon	  



So	  What	  Causes	  Homelessness?	  

Contemporary	  
homelessness	  is	  the	  
product	  of	  conscious	  
social	  and	  economic	  
policy	  decisions	  



Why	  Does	  Federal	  Policy	  Ma6er?	  
•  In	  2014…	  
→ Social	  Security	  kept	  25.9	  million	  

people	  out	  of	  poverty	  
→ Food	  stamps	  (SNAP)	  kept	  4.7	  million	  

people	  out	  of	  poverty	  	  
→ Unemployment	  insurance	  kept	  	  

nearly	  1	  million	  people	  out	  of	  
poverty 

	  
Source:	  hbp://www.epi.org/blog/by-‐the-‐numbers-‐income-‐and-‐poverty-‐2014/	  



Medicaid	  Expansion	  



Federal	  Funding	  of	  HCH	  Projects	  



Federal	  Funding	  of	  Housing	  Programs	  



Sources - 1948-1998: McDonald and Popkin, The Myth of the Vanishing Voter (2001), 2000-2012: McDonald, United States Elections Project. 

Disengagement	  from	  the	  Process	  



Source:	  hbp://www.gallup.com/poll/1600/congress-‐public.aspx	  

Low	  Approval	  RaWng	  



The	  Wealthy	  Vote	  



So	  What	  Can	  You	  Do?	  
	  	  	  	  	  
	  Advocate!	  
	  	  
	  
	  
	  	  	  	  	  	  	  

Become	  an	  Advocate	  for	  
Policy	  Change	  by	  making	  
Advocacy	  a	  part	  of	  your	  

job	  and	  rouAne	  	  



What	  is	  Advocacy?	  
	  
•  AcAng	  in	  support	  of	  a	  cause,	  
person	  or	  policy	  

•  Speaking	  on	  behalf	  of,	  or	  
helping	  to	  empower,	  others	  to	  
have	  their	  voice	  heard	  

•  Standing	  up	  for	  what	  you	  
believe	  in	  



Why	  Be	  an	  Advocate?	  
•  If	  not	  you,	  then	  who	  else?	  
•  You	  are	  the	  expert	  
•  Housing	  and	  Healthcare	  is	  a	  Human	  

Right!	  
•  Failed	  policies	  have	  led	  to	  

homelessness	  
•  Hold	  your	  elected	  officials	  

accountable	  
•  Work	  together	  to	  meet	  the	  needs	  of	  

the	  community	  



Your	  Voice	  Ma6ers	  



Lobbying	  as	  Advocacy	  



Is	  it	  Legal	  for	  you	  to	  Lobby?	  
•  Yes!	  And	  you	  should!	  
→ Federal	  grant	  funds	  cannot	  be	  used	  
for	  lobbying	  
→ Lobbying	  cannot	  consAtute	  a	  
‘substanAal	  part’	  of	  your	  center’s	  
acAviAes	  

•  You	  cannot	  intervene	  in	  a	  
poliAcal	  campaign	  or	  support	  
one	  candidate	  over	  another	  



Ways	  to	  Engage	  your	  Legislators	  
1.  Invite	  your	  legislator	  to	  

your	  HCH	  
2.  Meet	  in	  person	  at	  home	  

or	  in	  DC	  
3.  Contact	  via	  personal	  

telephone	  calls,	  
personalized	  Lebers	  
(faxed),	  and	  personalized	  
emails	  



Basics	  of	  Advocacy	  
•  Know	  what	  you	  want	  
•  Know	  who	  can	  give	  it	  to	  you	  	  
•  Know	  what	  they	  want	  	  
•  Advocacy	  is	  an	  ongoing	  effort	  –	  change	  isn’t	  immediate	  
	  
Advocacy	  is	  a	  compeAAve	  acAvity	  	  -‐	  There	  are	  winners	  and	  
losers	  and,	  some0mes	  a	  stalemate	  is	  a	  win!	  
	  
Advocacy	  is	  an	  ACTIVE,	  not	  a	  passive	  process	  
You	  are	  not	  the	  only	  one	  who	  wants	  something;	  So	  you	  have	  to	  
be	  heard	  through	  the	  din	  of	  all	  the	  other	  interests	  	  



Advocacy	  is	  More	  Than	  Lobbying	  
•  Voter	  RegistraAon/Get	  Out	  the	  Vote	  

•  Sign	  up	  for	  mailing	  lists	  
•  Get	  others	  involved	  
•  Organize	  a	  peAAon	  or	  leber	  wriAng	  campaign	  
•  Write	  a	  leber	  to	  the	  editor	  
•  Pass	  a	  Board	  ResoluAon	  
•  Plan	  an	  event	  



What	  Administrators	  Can	  Do	  
•  Allow	  Ame	  for	  advocacy	  in	  job	  descripAon	  
•  Create	  tangible	  advocacy	  opportuniAes	  and	  

encourage	  parAcipaAon	  
•  Recognize	  staff	  and	  consumers	  for	  their	  advocacy	  

work	  
•  Include	  advocacy	  in	  staff	  and	  Board	  orientaAons	  and	  

trainings	  
•  Encourage	  parAcipaAon	  in	  external	  coaliAons	  



What	  the	  Board	  Can	  Do	  

•  Include	  advocacy	  in	  your	  Mission	  Statement	  
•  Develop	  an	  annual	  advocacy	  agenda	  
•  Make	  Ame	  to	  discuss	  advocacy	  at	  meeAngs	  
•  Use	  external	  contacts	  and	  professional	  experience	  

to	  advocate	  for	  HCH	  projects	  and	  paAents	  



What	  Clinicians	  and	  Staff	  Can	  Do	  

•  Correspond	  with	  public	  officials	  
•  Use	  real	  life	  stories	  from	  your	  work	  
•  ParAcipate	  in	  internal	  advocacy	  commibees	  
•  ParAcipate	  in	  external	  coaliAons	  
•  Discuss	  advocacy	  with	  consumers	  and	  support	  their	  

involvement	  	  
•  Get	  involved!	  Its	  not	  just	  the	  CEO’s	  job	  



What	  Consumers	  Can	  Do	  
•  Join	  Consumer	  Advisory	  Board	  or	  Board	  of	  Directors	  
•  ParAcipate	  with	  the	  NaAonal	  Consumer	  Advisory	  

Board	  
•  Discuss	  advocacy	  and	  organizing	  at	  meeAngs	  
•  Voter	  registraAon	  and	  educaAon	  
•  Use	  staff	  support	  for	  advocacy	  acAviAes	  
•  Share	  your	  story	  



Where	  Do	  You	  Go	  From	  Here?	  

•  Get	  to	  know	  your	  legislators	  	  
•  Know	  what	  policy	  issues	  you	  want	  to	  address	  and	  

build	  stories	  around	  them	  
•  Join	  CoaliAons	  –	  Build	  Power	  
•  Look	  to	  the	  NHCHC	  for	  support	  

•  Sign	  up	  for	  the	  Mobilizer	  
•  Contact	  Mab	  Warfield	  –	  mwarfield@nhchc.org	  	  


