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THE PROBLEM 

What I saw in 2007 
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With every family I saw,  
I knew we had to do something -- NOW 
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THEY SAID NO 

At every level of government –  
I asked tough questions 
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Could we create something within the  
county on our own? 



ILLUMINATIONFOUNDATION 
ILLUMINATING LIVES TO BREAK OR PREVENT THE CYCLE OF HOMELESSNESS 

All they saw was RISK 
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Could we partner with a big business to fund 
the project? 
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Too much red tape 
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We knew what we had to do… 
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In 2008, we launched with no funding,  
just the flicker of an idea 
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So how did Illumination Foundation become the 
fastest growing non-profit in Orange County? 



We started with a grassroots movement 



We worked wherever was needed to best 
serve homeless families 



Others began to follow 
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WHY? 
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Instead of leading with WHAT we do 

Tutoring 

Case Management 

Medical Services 
Job Training & 

Counseling 

Mental Health 
Counseling Life Skills 

Financial Literacy 
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We told them WHY we do what we do 
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We told them WHY on a national level 



We gained the support of local government 

NO 
COUNTY 
WIDE 
FUNDING 





We appealed to the WHY  
that matters to cities 
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We collaborated with unexpected partners 
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We brought expected and unexpected 
partners to the table 

Business Sector 

Other agencies 

Local Government 
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I started in a cubicle at the county 
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But I knew I needed to surround myself with 
community leaders – our Board 



And finally the corporate sector followed… 
in a big way 



Leadership Collaboration 

Q/A 
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