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Convalescent Care 

• One part time nurse 
• Located in two or more 

shelters with frequent changes 
in location 

• No or very poor accessibility 

Began 
in 1996 

• 25 beds in the new city shelter 
• Exam rooms, accessible 

facility, EMR access 
• RN, 2 LPNs, 1.5 Case Manager 
• 2 sessions of provider time 

2012 
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Patient Centered Medical 
Home – Change Concepts 
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PCMH Change Concepts 

Comprehensive, 
Evidence-Based 

and 
Coordinated 

Care 

Enhanced 
Access and 
Continuity 

Systems-Based 
Approach to 

Quality/Safety 



So…Where does Respite 
fit in??? 

Ø Stand Alone 
Ø Extension of the clinic PCMH 

team 
Ø Part of the clinic PCMH team 



Stand Alone 

Communication Collaboration Letting Go 



Extension… 
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Same PCMH Team 
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Transformation Challenges 

Costly Labor intensive 

Staffing 

Transient 
Patients 

Who is in 
 CHARGE!!!? 

Now versus Later 


