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Group Activity: SWOT Analysis 
[10 mins] group formation and introductions 
[5 mins] Think about the impact that health reform may have on medical respite 
programs. In complete silence, use the sticky notes to write one strength, 
weakness, opportunity, & threat for medical respite programs. Write one 
response on each sticky note. Place sticky notes on the flip chart in appropriate 
category. 
[15 mins] In each category, put responses into themes and as a group select one 
response from each theme that your group is most interested in learning more 
about or that your group believes is in need of the most attention in the field, 
either as a learning opportunity or in federal advocacy. 
[10 mins] A person from each group will report out the SWOTs for their group 
and explain why these were selected.  
 



2012-13 RCPN Steering Committee  
Slate of Nominees 

¤  Chair: Alice Moughamian, RN, CNS, Nurse Manager, San 
Francisco Medical Respite Program 

¤  Chair-elect: Nic Granum, MPA, EMT-B, Program Manager, 
Central City Concern Recuperative Care Program 

¤  Vice Chair: Paul Gregerson, MD, Chief Medical Office, JWCH 
Institute, Los Angeles.  

¤  Member (2nd term): Louise Treherne, MSW, LCSW-C, Vice 
President, Clinical Affairs, Health Care for the Homeless, Inc., 
Baltimore, MD 


